 Partnership Agreement



Name: Pat Chappell

Position: Division Disaster Director Partner
Role Division Disaster Director Partner, acting as the “Volunteer Partner” to the Southwest and Rocky Mountain Divisional Disaster Director for AZ, CO, NM, NV, UT & WY  

Contribution of this role to the team or organization (Why it is important to the success of the organization.) The Red Cross workforce is composed of approximately 96% volunteers and is referred to as a “volunteer led” organization. Though no volunteer organization can thrive or even survive for long without a dedicated paid staff to support it, Red Cross volunteers have been trained and positioned to fill important management roles in partnership with paid staff. This ensures comprehensive engagement of our volunteer constituents and adequate service delivery to customers, both internal and external to Red Cross. 
Responsibilities & Deliverables (What, specifically, are you responsible for delivering in this role?)
Act as a confidant and consultant for the Division Disaster Director (DDD) 

· Understand the challenges facing the DDD, in an attempt to advise and support

· Be available as needed and requested, both remotely and in person, for routine and specific meetings

Act in collaboration with the Division Disaster Director (DDD) to perform specific divisional tasks, including:

- Monitor and facilitate state-wide achievement of goals for multiple Red Cross regional groupings 

- Coordinate statewide response plans and implementation within states of coverage (AZ, CO, NM, NV, UT & WY).  

- Facilitate capacity building beyond regional jurisdictions throughout the states (establish interagency / community programs)
-Support Implementation of Reengineering strategies by testing and reviewing processes, programs and product distribution
Steady State Roles
· In conjunction with Red Cross regions within assigned states, develops response plans to mobilize the community to prepare for, respond to and recover from emergencies meeting
· Works closely with the DDSRD to ensure that Red Cross plans align with those of emergency management plans and other stakeholders
· Monitors progress of DRCF status; providing consultation to RDPO as appropriate

· Supports the development of disaster volunteers that drives the growth of disaster leadership volunteers to meet the needs of the region, state, division, and organization 
· Supports regional response efforts, and ensures transition to next level occurs at appropriate triggers; ensures coordination of resources, service delivery, and communication
	Partnership Agreement - Decision and Action Types
	Name:
	Pat Chappell
	 

	
	Role:
	Division Disaster Director

	
	
	
	
	

	
	
	
	
	

	
	Level of Authority

	Decision or Action
	Level 1
	Level 2
	Level 3
	Level 4

	Specific to DDD partnership
	
	
	
	

	Consult and advise Division Disaster Director on paid and volunteer staff relations
	
	
	
	x

	Consult and advise Division Disaster Director on assigned Divisional tasks and metrics
	
	
	
	x

	Engage with RDPO staff on DRCF goals and strategies
	
	
	x
	

	 Responible for management of specific Divisional goals and metrics as assigned
	 
	 
	x
	

	Acts independently on specific assigned tasks required of a 6 state division
	
	
	x
	

	
	 
	 
	 
	 

	Establish relationships with paid staff and volunteer leadership; communicate concerns, suggestions, recommendations to appropriate state. Advocate for division volunteers
	 
	 
	 
	x

	 Act independently on specific tasks required of 6 state division
	 
	 x
	 
	 

	In collaboration with Division Disaster Director, develops Division vision/strategy
	
	
	x
	

	 Develop and support capacity building goals in collaboration with the DDD
	 
	 
	 
	 x

	Assign and un-assign deliverables to RDPO members
	 
	 
	 x
	

	 Commit resources from NHQ
	 
	 x
	 
	 

	
	 
	
	
	 

	
	
	
	
	

	Engage self or other division team members in NHQ committees, task forces, work groups that may further achievement of divisional goals
	
	
	x
	

	
	
	
	
	

	Specific to Regional Support
	
	
	
	

	Facilitates the development of Red Cross local, state and national response plans
	 
	 
	 x
	 

	Work with DDSRD to ensure that Red Cross plans align with emergency management plans
	
	
	x
	

	Monitors progress of DRCF status, providing consultation to RDPO as required
	
	
	
	x

	 Ensures regional development of local resources to support a state-wide, division, or organizational response
	 
	 
	 
	 x

	Supports the development of disaster volunteers that drives the growth of disaster leadership volunteers to meet the needs of the region, state, division, and organization
	
	
	
	 x

	Supports regional response efforts, and ensures transition to next level occurs at appropriate triggers; ensures coordination of resources, service delivery, and communication
	
	
	
	x

	
	
	
	
	

	Level 1: Recommend, suggest, advise. You do not make this decision, someone else does
	
	

	Level 2: Act AFTER approval from leader or team
	
	
	
	

	Level 3: Act AFTER providing advance advice, providing time for comment/input
	
	
	

	Level 4: Act unilaterally & advise after soliciting, receiving & considering appropriate input
	
	


	Partnership Agreement - Behavioral Guidelines
	Names:  Pat Chappell – Eric Jones

	
	
	

	Stop
	Start
	Continue

	 Waiting for me to ask for help
	 Consider specific tasks that I can accomplish to help the Red Cross and you
	 Allowing me to participate in meaningful tasks

	 
	 
	 

	
	Pointing me in the most appropriate direction to grow in my role
	Keeping me informed

	
	 
	   

	 Holding back in fear of overwhelming me
	Send me all relative information.  I will let you know if it is too much.
	   Providing me with information that I have requested

	
	   
	 

	   
	 Being more critical of my performance
	Affirming my value to the position

	 
	 
	 

	
	 
	 Building my confidence, Red Cross knowledge and my ability to fill the accepted position by confiding sensitive issues and assigning meaningful tasks
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