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Goal of Risk Management 

• Protect participants from harm 

• Offer safe working conditions for 

employees & volunteers 

• Enable organization to accomplish its 

mission 
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The Right Risk, Not Less Risk 

• Risk is necessary to mission fulfillment 

• Take more, not less risk 

• Avoid risks that bring no benefit 
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Why your Organization needs “Volunteer”  

Risk Management 

• A poorly screened and implemented volunteer = huge liability 

affecting financial resources and reputational risk; 

• Volunteers may be highly visible and close client interaction; 

• Your General Liability policy is involved as they are not your 

employees, but may be considered employees for vehicle liability 

coverage as authorized thru organization. 

• Legal ramifications of Volunteers and Volunteering (breach of duty/ 

tort law): 

– D&O exposure 

– Professional acting as Volunteers – higher standard 

– Pure volunteers and mandatory volunteers 

 

 



IMPORTANT NOTICE - The information and suggestions contained herein are for consideration in your risk improvement efforts. The information is not intended to be complete or 

definitive in identifying all potential risks to your organization, preventing workplace accidents, or complying with any safety related, or other, laws or regulations. Nor should the 

information be construed as legal, technical or other professional advice. Philadelphia Insurance Companies disclaims all warranties whatsoever with respect to the information 

contained herein. You are encouraged to adapt the material that was presented to fit the risks and needs of your organization and to have your legal counsel review all of your 

plans and companies policies. © 2013 Philadelphia Consolidated Holding Corp., All Rights Reserved. 

Volunteer Liability Claims 

• Case one- A volunteer, as part of his or her duties, transports 

clients or other volunteers in their own personal car. On the way 

to their destination, they are involved in an auto accident and 

they are held at fault. The passengers in the car sustain injuries. 

The organization then discovers that the volunteer was driving 

with a suspended license and had no insurance; 

• Is the organization liable under their auto policy? Generally the 

answer will be yes if you have purchased an auto liability 

insurance policy. 

• Even if the Volunteer has their own policy, it may exclude 

“business” activities such as volunteering. In the case above, 

the Organization failed to run Motor Vehicle Record, check the 

driver’s license and require proof of insurance, thus opening the 

Organization up to litigation.  
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Agreement & Waiver 

• Volunteers should always sign an agreement and release from 

liability. This document sets down in writing the organization “rules” 

and helps defend the Organization from liability in the event that the 

volunteer is injured, or involved in a traffic accident while performing 

on behalf of the Organization. Sample: 
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Develop “Volunteer Policies and  

Code of Conduct” 

• Are there any foreseeable risks involved with the volunteer program/agency 

as a whole?  

• Can these risks be minimized? How?  

• Would a policy bring clarity to a particular issue, such as expectations of 

volunteers or staff and volunteer roles?  

• Are there unwritten assumptions or values that should be expressed in 

policy, for clarity?  

• Is there an action plan and/or timeline, for developing and implementing 

policies?  

• How will volunteer input be used when defining policy?  

• If volunteers sign confidentiality statements, are they clear and 

understandable? 

• Are training and safety policies introduced, outlined and practiced? 

 



IMPORTANT NOTICE - The information and suggestions contained herein are for consideration in your risk improvement efforts. The information is not intended to be complete or 

definitive in identifying all potential risks to your organization, preventing workplace accidents, or complying with any safety related, or other, laws or regulations. Nor should the 

information be construed as legal, technical or other professional advice. Philadelphia Insurance Companies disclaims all warranties whatsoever with respect to the information 

contained herein. You are encouraged to adapt the material that was presented to fit the risks and needs of your organization and to have your legal counsel review all of your 

plans and companies policies. © 2013 Philadelphia Consolidated Holding Corp., All Rights Reserved. 

Develop “Volunteer” Job  

descriptions: 

• A job description is prepared for committee chairs, 

committee members with specific jobs, and other 

volunteer positions as needed.  

• Ideally, a job description is provided to the prospective 

volunteer before he/she is asked to make a commitment.  
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Volunteers who drive on behalf of  

the Organization 

• Volunteers who may drive on behalf of your Organization may also create 

an exposure.  

• For these volunteers, you must verify that they hold a current drivers license 

and carry adequate insurance as well as proof via the MVR that they are a 

safe driver. Driver Selection, Review of MVRs, driver training and testing. 

• Most insurance professionals would agree for the average driver the best 

liability limits to have: 

– 100,000 per person for bodily injury  

– 300,000 per accident for bodily injury  

– 100,000 per accident for property damage  

 

• It is always best to keep photocopies of both the valid driver’s license and 

proof on insurance on file. Sometimes, their insurance may exclude 

“business” activities such as volunteering.  
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One factor that does seem to be an indicator of an 

increased risk of accidents is that a motor vehicle accident 

is more likely to occur when the driver is driving an 

unfamiliar vehicle—an indication that volunteer drivers 

driving their own cars may be less risky than asking a 

volunteer to drive an unfamiliar van filled with children for a 

field trip. 

What Insurance Applies When Volunteers Drive Their Own 

Cars? 
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Non-owned Auto Liability Insurance 

• It is important to note that volunteer drivers, while using their own cars, will 

be covered initially by their own personal auto insurance. A volunteer’s 

personal auto insurance for his/her own car will cover anyone named in a 

lawsuit arising out of the use of the personal auto, therefore, the 

Organization may also initially be covered by the volunteer driver’s policy.  

• If a catastrophic injury occur, damages may exceed driver personal limits 

and the organization is exposed. 

• Organizations should not assume the volunteer driver has adequate 

insurance (state laws may limit volunteer liability but not when driving). 

• Non-owned auto coverage can cover the organization if the volunteer 

driver’s personal auto policy has lapsed or been cancelled and covers the 

liability for accidents caused by employee or volunteer driving their vehicle 

on behalf of the organization (protecting the organization). 

• Additional insured endorsement may apply – excess of volunteer’s policy. 
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Screening Volunteer Drivers 

Essential functions and scope: 

• Passenger transport – children, vulnerable adults, etc – no passengers, 

multiple clients; 

• Stringent screening, background checking, supervision; 

• Identification of Driving Program coordinator, supervisor, fleet manager: 

• Enforcement of policies and procedures; 

• Training, evaluation review, disciplinary actions, emergencies, weather 

condition review;  

• Development of guidelines for conduct 

• Communication and education of volunteers about their insurance coverage 

and limitations with broker/agent and insurance carrier assistance and 

expertise. 
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Resources 

• Insurance brokers/agents 

• Insurance carriers 

• Websites 

– Nonprofit Risk Management Center 

www.nonprofitrisk.org 

– Public Entity Risk Institute (PERI) 

www.primacentralorg/peri 

 

http://www.nonprofitrisk.org/
http://www.primacentralorg/peri
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Vendor Resources 
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What? An LMS and knowledge library  
Philadelphia Insurance Companies pays for insured to use selected trainings and resources in the in2vate program. The PIC 

in2vate platform is specifically designed for PIC insureds and is available at no additional cost. The program combines state of the 

art web-based delivery of training materials, an online library of resources, sample employment policies and forms, and much 

more.  

 

Employment Practices Best Practices Knowledge Base 

• HR Assessments 

• Sample Employment Handbook 

• Sample Employment Forms  

• Links to Workplace-related Websites 

• Library of Awareness Articles  

• Smarter Adults Safer Children Information Library 

 

• Online Trainings "Harassment Prevention" Online Training Course (in English and Spanish) 

• "California Harassment Prevention" online training course (in English and Spanish) 

• "Employment Discrimination" Online Training Course 

• "Smart Hiring" Online Training Course 

• "Preventing Child Sexual Abuse" Online Training Course 

 

(Note: we also offer sexual 

harassment training & 

similar on the 

SmarterNow! LMS)  
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eRisk Hub from Net Diligence –  

Cyber Liability Risk Management 

What?  
• Incident Roadmap – includes suggested steps to take following a network or 

• data breach incident, free consultation with a breach coach and access to a breach 

• response team. 

• • News Center – cyber risk stories, security and compliance blogs, security news, 

risk management events and helpful industry links 

• • Learning Center – best-practices articles, white papers and webinars from 

leading technical and legal practitioners 

• • Risk Manager Tools – assists you in managing your cyber risk including a self 

assessment and state breach notification laws 

• • eRisk Resources – a directory to quickly find external resources with expertise in 

• pre- and post-breach disciplines 

 Cyber Security Liability clients receive a 

user name and password to access eRisk 

Hub: 
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www.ALICEtraining.com 
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Thank you!  

• Questions/Discussion 

 

 

 

“We must have courage to bet on our ideas, to take the calculated 

risk, and to act”  

     

      Maxwell Maltz 


